































































































Had a look D Nearly there l_—_\ Nailed it! D

Different ways of =i

working

FPeople do not have to work for just one business operating from a particular location.
The growth of technology and fiexible working arrangements mean that employees can work
from home or on the road, and businesses can employ workers when the need arises.

Full-time [ . ]

hours Flexible working

Part-time If a business can use flexible working contracts,
it has more control over its costs and can |
Flexible | increase or lower its capacity when it needs ‘

hours

Types of | hours to. Freelance contracts are often used when a
worker business needs to employ a specialist, such as
- 0 a consultant or accountant, for a short period
Fheclance ; of time. However, the problem with flexible
contract \ q .
A contracts is that employees might not be very
ermanent
contract committed to the business if they do not have
i long-term job security.
contract

The impact of technology on ways of working

* Remote working — Employees can work from home while keeping in touch with colleagues
through teleconferencing and email. Working arrangements can be agreed to meet the
needs of the business and its workers, e.q. working from home one day a week.

* Video conferencing — Face-to-face communication and presentations can be streamed
live over the internet so that employees no longer need to travel long distances to
meet clients or share important information. This is more efficient as employees do not
have to spend time and money travelling.

* Management information systems — Business intranet systems hold vast amounts of
information that employees can access using a computer anywhere in the world.

: The student has

Discuss the impact on a business of employing workers on permanent contracts considered two
instead of flexible hours contracts, (6 marks)  reasons why one

With a permanent contract. employees will feel as though they have form of employment

more job security and this may mean they are more motivated at & s better than

work. As a result. they are going to be more productive. Furthermore, another. They have
if an employee has a flexible hours contract. they may not have a also used business
guaranteed income and may look for a job elsewhere. This could lead terms throughout
to high rates of labour turnover, which may have an impact on the and developed their
businesss productivity and could result in a rise in recruitment coste. R

Define the term ‘remote working’.

a

wc;;ked example
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